Animal Shelter Advisory Committee
8/15/2024

Notice is hereby given of a regular meeting of the Animal Shelter Advisory Committee of the City of San
Angelo to be held on August 15, 2024 at 12:00 PM at City Hall — East Mezzanine, 72 W. College Ave., San
Angelo, Texas, for the purpose of considering the following agenda items.

1. Call to Order

2. Public Comment

Issues or items that are not on the agenda may be raised by the public at this time. Citizens should
speak from the podium, begin by stating their name and limit remarks to less than three minutes.
Committee members may request that a discussed item be placed on a future agenda. The
Committee takes public comment on all Regular Agenda items during the discussion of those items.

3. Consent Agenda

a. Consider approving the April 18, 2024 Animal Shelter Advisory Committee regular meeting
minutes (Morgan Chegwidden)

b. Consideration of the Animal Shelter Advisory Committee (ASAC) revised bylaws
(Presentation by Neighborhood & Family Services Assistant Director Morgan Chegwidden)

4. Regular Agenda

a. Discussion and possible action related to monthly shelter performance for April 2024
(Presentation made by Assistant Director Neighborhood & Family Services followed by
Morgan Chegwidden)

b. Discussion and possible action related to monthly shelter performance for May 2024
(Presentation made by Assistant Director Neighborhood & Family Services followed by
Morgan Chegwidden)

c. Discussion and possible action related to monthly shelter performance for June 2024
(Presentation made by Assistant Director Neighborhood & Family Services followed by
Morgan Chegwidden)

d. Discussion and possible action related to monthly shelter performance for July 2024
(Presentation made by Assistant Director Neighborhood & Family Services followed by
Morgan Chegwidden)

5. Follow Up and Administrative Issues

6. Adjournment

CERTIFICATION



| hereby certify that the above notice of meeting was posted on the bulletin board at the City Hall of the
City of San Angelo, Texas, on the 9th day of August 2024, at 9:32 a.m.

‘\, \ |
\J

Morgan Chegwidden, Assistant Director

Neighborhood & Family Services

All agenda items are subject to action. The Animal Shelter Advisory Committee reserves the right to consider business out
of posted order.

In compliance with the Americans with Disabilities Act, the City of San Angelo will provide for reasonable accommodations
for persons attending board or commission meetings. To better serve you, requests should be received 48 hours prior to
the meetings. Please contact the Assistant Director Neighborhood & Family Services at 325-657-4225, or the ADA
Coordinator at 325-657-4407 for request, or by completing a request form online at cosatx.us/ada.



Staff Report

Morgan Chegwidden, Assistant Director of Neighborhood Services, Neighborhood and Family

Requestor: ¢\ ices, 325-657-4224

Meeting Date: August 15, 2024

Iltem type: Consent Item

Caption:

Consider approving the April 18, 2024 Animal Shelter Advisory Committee regular meeting minutes (Morgan
Chegwidden)

Summary/History:

Attached are the draft minutes for the committee's consideration.

Financial Impact:

N/A

Other Information/Recommendation:

Staff recommends approval.

Attachments:

1. 240418 Minutes 240418 Minutes.docx
Presentation:

None

Approvals/Reviews:

Morgan Chegwidden Created/Initiated
Theresa James Final Approval



City of San Angelo, Texas
Animal Shelter Advisory Committee Minutes
April 18, 2024

Present:

Dr. Victor Schulze, Mayoral Representative
Jen Murphy, SMD2

Bambi Aker, SMD5

Morgan Chegwidden, SMD6

1. Call to Order/Roll Call to Establish Quorum

With a quorum of the committee members present, Chairperson Victor Schulze Aker called the regular
meeting Animal Shelter Advisory Committee to order at 12:00 p.m. on April 18, 2024 at City Hall — East
Mezzanine, 72 W. College Ave. San Angelo, Texas.

2. Public Comment

No public comment was made.

3. Consent Agenda

a. Consider approving the January 18, 2024 Animal Shelter Advisory Committee regular meeting

minutes.

b. Consider accepting 2024 report of Department of State Health Services inspection for San Angelo

animal shelter.

MOTION: Committee member Aker made a motion, seconded by Committee member Murphy, to

approve the Consent Agenda. The motion carried unanimously four (4) ayes to zero (0) nays.

4. Regular Agenda

a. Consideration of the Animal Shelter Advisory Committee (ASAC) revised bylaws.

A presentation was made by Neighborhood & Family Services Assistant Director Morgan

Chegwidden.

MOTION: Committee member Aker made a motion, seconded by Committee member Murphy
nominating Committee member Schulze for chairperson. The motion carried unanimously four (4)

ayes to zero (0) nays.

b. Discussion and possible action related to monthly shelter numbers for January 2024.




A presentation was made by Neighborhood & Family Services Assistant Director Morgan

Chegwidden.

MOTION: Committee member Aker made a motion, seconded by Committee member Murphy
nominating Committee member Schulze for chairperson. The motion carried unanimously four (4)

ayes to zero (0) nays.

c. Discussion and possible action related to monthly shelter numbers for February 2024.

A presentation was made by Neighborhood & Family Services Assistant Director Morgan

Chegwidden.

MOTION: Committee member Aker made a motion, seconded by Committee member Murphy
nominating Committee member Schulze for chairperson. The motion carried unanimously four (4)

ayes to zero (0) nays.

d. Discussion and possible action related to monthly shelter numbers for March 2024.

A presentation was made by Neighborhood & Family Services Assistant Director Morgan

Chegwidden.

MOTION: Committee member Aker made a motion, seconded by Committee member Murphy
nominating Committee member Schulze for chairperson. The motion carried unanimously four (4)

ayes to zero (0) nays.

5. Follow Up and Administrative Issues

Committee member Chegwidden announced the Check the Chip event for pet owners and
encouraged participation any operating hours.

6. Adjournment

MOTION: Committee member Aker made a motion, seconded by Committee member Murphy, to
adjourn. The motion carried unanimously four (4) ayes to zero (0) nays. The meeting was adjourned at

12:32 p.m.



REPORT TO MAYOR & MEMBERS OF CITY COUNCIL

Requestor: Morgan Chegwidden, Assistant Director of Neighborhood Services, Neighborhood and Family
Services

Meeting Date: August 15, 2024

ltem type: Regular Item

Caption:

Consideration of the Animal Shelter Advisory Committee (ASAC) revised bylaws (Presentation by
Neighborhood & Family Services Assistant Director Morgan Chegwidden)

Staff Recommendation:

Approve

Summary/History:

Staff recommends amending the bylaws governing the Animal Shelter Advisory Committee to clarify
procedures and roles.

The Animal Shelter Advisory Committee must meet at least three times annually to comply with state
statute. Reducing membership to four by appointing the state required specialized roles would increase
opportunities to meet quorum, with only three members necessary to call a meeting to order and consider
items on the agenda.

Staff recommends approval of the attached bylaws reflecting these changes.

Funding Source(s):

Financial Impact:

N/A

Other Information/Recommendation:

Staff recommends approval.
Attachments:

1. 240815 Animal Shelter Advisory Committee 240815 Animal Shelter Advisory Committee Bylaws
Bylaws DRAFT DRAFT.docx

Presentation:



Morgan Chegwidden

Approvals/Reviews:

Created/Initiated

Morgan Chegwidden
Final Approval

Theresa James



City of San Angelo
Animal Shelter Advisory Committee

Bylaws

These bylaws restate in their entirety and supersede any bylaws of the board that may be in
effect upon their adoption and approval by the City Council for the City of San Angelo.

1.

General governing statutes, ordinances, and rules

The Animal Shelter Advisory Committee of the City of San Angelo, hereinafter referred to as
the “Animal Shelter Advisory Committee” or simply the “Committee”, shall be governed by
these bylaws, subject to ordinances establishing and governing the Animal Shelter Advisory
Committee now in effect or hereinafter adopted or amended, and state law including:

a. City of San Angelo Code of Ordinances, Chapter 2, Article 2.07 “Boards, Committees
and Commissions”, Division 1 “Generally” and Division 13 “Animal Shelter Advisory
Committee”.

b. Chapter 171 in the State of Texas Local Government Code, concerning conflicts-of-
interest by officers of municipalities.

c. Chapter 551 in the State of Texas Government Code, concerning the open conduct of
meetings, recording and notices of meetings.

d. Chapter 552 in the State of Texas Government Code, concerning Public Information.

e. Chapter 823 in the State of Texas Health and Safety Code, concerning animal shelters.

Membership of the Committee and Quorum

The Animal Shelter Advisory Committee shall consist of seven (7) members appointed by
the City Council pursuant to the rules, terms and qualifications provided at Article 2.07,
Divisions 1 and 13 of the City of San Angelo Code of Ordinances as amended from time to
time. Membership criteria shall include one veterinarian, one municipal or county official,
one person whose duties include the daily operation of an animal shelter, one person who is
an officer or employee of an animal welfare organization and three members who are City of
San Angelo residents.

Four members shall constitute a quorum of the committee necessary to conduct business.
The following additional rules shall apply to the Committee:

Animal Shelter Advisory Committee Bylaws
Effective April 18, 2024



a. Resignation

Any committee member proposing to resign, shall give written notice of that intent to the
committee chairperson and secretary. When a chairperson resigns or a position
otherwise becomes vacant, the secretary shall promptly advise the city clerk of the
vacancy on the committee.

b. Officer consecutive terms

A committee member may serve consecutive one-year terms as chairperson or vice-
chairperson.

c. Attendance

Any committee member who misses three (3) duly called meetings pursuant to notice in
any twelve (12) month period shall be deemed to have automatically resigned from office
subject to reappointment for the balance of the member’s term by City Council. The
secretary shall make periodic attendance reports to the committee, which may form the
basis for declaration of a vacancy by the committee. The vacancy shall be filled in the
manner provided for under Article 2.07, Division 1, of the City of San Angelo Code of
Ordinances, as amended.

d. Staff Liaison

The assistant director of Neighborhood & Family Services shall be designated as the
committee’s staff liaison and shall cause copies of the committee’s agenda, minutes,
and notices to be filed with the City of San Angelo city clerk. Said liaison may cause
designate other City staff to facilitate matters of the committee as he/she deems
necessary.

3. Meeting date, time and place

Notwithstanding anything contrary in Division 1 of Article 2.07, and pursuant to authority
provided at subsections 2.07.001(7) and (13) thereof, the committee shall meet at least
three times annually on a day and at a time called by the staff liaison with notice to each
committee member.

All meetings of the committee shall be held at the City Hall — East Mezzanine, 72 West
College Avenue, San Angelo, Texas 76903, except as may be designated by the staff
liaison for a different, appropriate venue located inside the corporate limits of the City of San
Angelo.

Animal Shelter Advisory Committee Bylaws
Effective April 18, 2024



4. Conduct of meetings

Meetings of the committee shall be open to the public in compliance with the requirements
of the Open Meetings Act, Chapter 551 of the Texas Government Code. The committee
may meet in closed executive session during an open meeting only when in compliance with
the Open Meetings Act, Chapter 551 of the Texas Government Code.

5. Minute record

The committee shall maintain a minute record book which shall be kept posted to date. In
the minute record book shall be recorded the committee’s proceedings, showing
attendance, absences, the agenda subject of each consideration, each decision,
recommendation or action taken, and all other official actions.

The draft minute record of a committee meeting shall be presented for approval at the next
subsequent meeting of the committee after preparation of the draft. The minute record must
be approved by a majority of the committee members present and voting.

6. Officers of the Animal Shelter Advisory Committee
a. Election of chairperson and vice-chairperson

At the first meeting of each calendar year, as the first item of new business, the
committee shall elect a chairperson and vice-chairperson. The election shall be
determined by a majority of those committee members present and constituting a
quorum at said meeting.

b. Presiding at meetings

If present and able, the chairperson shall preside at all meetings of the committee.
During the absence or inability of the chairperson to preside, the vice-chairperson shall
exercise or perform all the duties and be subject to all the responsibilities of the
chairperson. If both are absent or unable to preside, the members present shall appoint
an acting chairperson to preside.

c. Chairperson authority

In accordance with these and other applicable rules, the presiding officer shall decide all
points of procedure or order, unless otherwise directed by a majority of the members in
attendance on a motion duly made and passed. The presiding officer shall maintain
order and decorum, and to that end, may order removal of disorderly or disruptive

Animal Shelter Advisory Committee Bylaws
Effective April 18, 2024



persons. The presiding officer shall, furthermore, vote on all matters and motions
pending before the committee.

d. Sub-committees

The chairperson shall appoint such sub-committees as may be found necessary by a
majority of the committee members or upon request of the staff liaison or City Council.
Sub-committees shall consist of at least two (2) members of the committee.

e. Succession of vice-chairperson to chairperson

The vice-chairperson shall succeed the chairperson if the chairperson vacates office
before the term is completed. The installation of the vice-chairperson as chairperson,
and the election of a new vice-chairperson, shall occur at the next called meeting
following vacation of the chairperson’s seat on the committee.

f. Delegation to vice-chairperson

The chairperson may delegate specific duties generally to the vice-chairperson or may
authorize the vice-chairperson to perform specific duties, during the chairperson’s
absence, so that the necessary committee functions are performed in a timely manner.
The vice-chairperson shall perform all duties so delegated. In case of absence or
incapacity of the chairperson, and on approval by a majority of the committee members,
the vice-chairperson shall perform any or all of the duties of the chairperson, whether or
not so delegated.

g. Appointment of secretary and secretary duties

The staff liaison shall be designated as the committee secretary. The secretary shall
attend to correspondence relating to business of the committee; prepare and post all
notices required; attend meetings of the committee as required; prepare staff reports and
make recommendations to the committee on matters under deliberation; ensure
compliance with applicable rules, ordinances and statutes; maintain custody of the
records of the committee; and generally perform clerical work of the committee.

7. Conduct of committee members

If any committee member has a perceived conflict of interest other than as stated in the
Conflict of Interest provisions of Division 1, Article 2.07 of the City of San Angelo Code of
Ordinances, for a specific matter from which he or she desires to be excused, then that
committee member may be excused by a majority vote of the remaining committee
members. The committee member excused must leave the meeting room. After all
deliberation by the committee on that matter is complete, the excluded committee member
shall rejoin the committee.

Animal Shelter Advisory Committee Bylaws
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8. Amending these bylaws

These rules may be amended at any regular or special meeting of the Animal Shelter
Advisory Committee, by a majority vote of a quorum of the committee, provided that notice
of said proposed amendment is given to each member in writing at least 72 hours prior to
said meeting.

9. Miscellaneous

a. All documents, photographs, or copies thereof submitted to the committee for
presentation purposes shall become the property of the City.

b. Matters referred to the committee by the City Council shall be placed on an agenda for
the next called meeting or designated future meeting of the committee for consideration.

Duly adopted by the Animal Shelter Advisory Committee, subject to approval of the City
Council of the City of San Angelo, Texas this day of
, 2024.

ATTEST:

Morgan Chegwidden, Assistant Director Victor Schulze, Chairperson

Neighborhood & Family Services

Approved and adopted by the City Council for the City of San Angelo, Texas, this 3 day of
September, 2024.

Brenda Gunter, Mayor

Animal Shelter Advisory Committee Bylaws
Effective April 18, 2024



Staff Report

Morgan Chegwidden, Assistant Director of Neighborhood Services, Neighborhood

Requestor: and Family Services, 325-657-4224
Meeting Date: August 15, 2024

Iltem type:

Caption:

Discussion and possible action related to monthly shelter performance for April 2024 (Presentation made by
Assistant Director Neighborhood & Family Services followed by Morgan Chegwidden)

Summary/History:

207 new animals arrived at the shelter during April. 83 were adopted/transferred, 42 were redeemed by
their owner, 11 wildlife were released, 33 were deceased and 270 were in custody at month end.

Our live release rate was 80.47%.

Financial Impact:

N/A

Other Information/Recommendation:

No action necessary at this time.

Attachments:

Presentation:
Yes

Approvals/Reviews:

Morgan Chegwidden Created/Initiated
Theresa James Final Approval



Staff Report

Morgan Chegwidden, Assistant Director of Neighborhood Services, Neighborhood

Requestor: and Family Services, 325-657-4224
Meeting Date: August 15, 2024

ltem type: Regular Iltem

Caption:

Discussion and possible action related to monthly shelter performance for May 2024 (Presentation made by
Assistant Director Neighborhood & Family Services followed by Morgan Chegwidden)

Summary/History:

264 new animals arrived at the shelter during May. 108 were adopted/transferred, 64 were redeemed by
their owner, 9 wildlife were released, 50 were deceased and 299 were in custody at month end.

Our live release rate was 78.35%.

Financial Impact:

N/A

Other Information/Recommendation:

No action necessary at this time.

Attachments:

Presentation:
Yes

Approvals/Reviews:

Morgan Chegwidden Created/Initiated
Theresa James Final Approval



Staff Report

Morgan Chegwidden, Assistant Director of Neighborhood Services, Neighborhood

Requestor: and Family Services, 325-657-4224
Meeting Date: August 15, 2024

ltem type: Regular Item

Caption:

Discussion and possible action related to monthly shelter performance for June 2024 (Presentation made by
Assistant Director Neighborhood & Family Services followed by Morgan Chegwidden)

Summary/History:

214 new animals arrived at the shelter during June. 92 were adopted/transferred, 40 were redeemed by
their owner, 11 wildlife were released, 86 were deceased and 283 were in custody at month end.

Our live release rate was 62.45%.

Financial Impact:

N/A

Other Information/Recommendation:

No action necessary at this time.

Attachments:

Presentation:
Yes

Approvals/Reviews:

Morgan Chegwidden Created/Initiated
Theresa James Final Approval



Staff Report

Morgan Chegwidden, Assistant Director of Neighborhood Services, Neighborhood

Requestor: and Family Services, 325-657-4224
Meeting Date: August 15, 2024

ltem type: Regular Item

Caption:

Discussion and possible action related to monthly shelter performance for July 2024 (Presentation made by
Assistant Director Neighborhood & Family Services followed by Morgan Chegwidden)

Summary/History:

225 new animals arrived at the shelter during July. 103 were adopted/transferred, 32 were redeemed by
their owner, 21 wildlife were released, 60 were deceased and 295 were in custody at month end.

Our live release rate was 72.22%.

Financial Impact:

N/A

Other Information/Recommendation:

No action necessary at this time.

Attachments:

Presentation:
Yes

Approvals/Reviews:

Morgan Chegwidden Created/Initiated
Theresa James Final Approval
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