
Strategic Planning Workshop
06/23/2025

Notice is hereby given of a special meeting of the City Council of City of San Angelo to be held June 23, 
2025 at 8:30 AM at City Hall – East Mezzanine, 72 W. College Ave., San Angelo, Texas, for the purpose of 
considering the following agenda items. 

1. Call to Order

2. Overview of Day 3 Workshop

3. Citywide SWOT & Goals Presentation

4. Funding Presentation
a. Revenues
b. Expenses
c. Optional Funding

5. Establish Citywide Priorities & Goals
a. Overview of 2024 Strategic Priorities

i. Infrastructure
ii. Public Safety

iii. Economic Development
iv. Employee Compensation 

b. Discuss & set new Strategic Priorities
c. Determine goals for new Strategic Priorities

6. Animal Shelter Strategic Session
a. Recap and discussion
b. Discussion on recommendations
c. Direction based on recommendations 

7. Adjournment
CERTIFICATION

I hereby certify that the above notice of meeting was posted on the bulletin board at City Hall in the City 
of San Angelo, Texas, on the 19th day of June 2025, at 5:12 p.m.  
                                                                                                                                          

_____________________________
      Heather Stastny, City Clerk

All agenda items are subject to action. The City Council reserves the right to consider business out of posted order 
and/or adjourn into closed session on any item on this agenda and at any time during the course of this meeting to 
discuss matter as authorized by law or by the Open Meetings Act, Texas Government Code Sections 551.071 
(Consultation with Attorney), 551.072 (Deliberations Regarding Real Property), 551.073 (Deliberations Regarding 
Prospective Gifts), 551.074 (Personnel Matters), 551.076 (Deliberations Regarding Security Devices or Security Audits), 



551.087 (Deliberations Regarding Economic Development Negotiations), and 551.089 (Deliberations Regarding Security 
Devices or Security Audits). Any final action or vote on any Closed Session item will be taken in Open Session. 

In compliance with the Americans with Disabilities Act, the City of San Angelo will provide for reasonable 
accommodations for persons attending City Council meetings. To better serve you, requests should be received 48 hours 
prior to the meetings. Please contact the ADA Coordinator at 325-657-4407 for request, or by completing a request form 
online at cosatx.us/ada.

Citizen requests to display materials on the city’s monitors must submit the request 96 hours prior to the meeting by 
email to Heather.Stastny@cosatx.us. Time limits for discussion are as stated above and materials cannot exceed 10-
pages. Citizens bringing materials for distribution to City Council members during the meeting must bring a minimum of 
12 copies.

City Council regular meetings are broadcast on SATV Channel 17-Government Access at 10:30 a.m. and 7:00 p.m. every 
day, beginning the evening of the meeting until the evening of the next meeting.


