Animal Shelter Advisory Committee
4/16/2026

Notice is hereby given of a regular meeting of the Animal Shelter Advisory Committee of the City of San
Angelo to be held on April 16, 2026 at 12:00 PM at City Hall — East Mezzanine at 72 W. College Avenue,
San Angelo, Texas, for the purpose of considering the following agenda items.

1. Call to Order

2. Public Comment

Members of the public may raise issues or concerns not listed on the Regular Agenda during this
time. To participate, please sign in before the meeting begins. Speakers will be called in the order
they signed in. When speaking, citizens must speak from the podium, begin by stating their name
and address or Single Member District number, and limit their remarks to three minutes or less.

3. Consent Agenda

a. Consider approving March 19, 2026 Animal Shelter Advisory regular meeting minutes.
(Amanda Weddle)

4. Regular Agenda

a. Presentation of March 2026 statistics. (presentation by Animal Services Manager Amanda

Weddle)

b. Presentation of kennel pod update. (Presentation by Animal Services Manager Amanda
Weddle)

C. Review available donation options and discuss practical steps for implementing a structured
donation program.

5. Follow Up and Administrative Issues

6. Adjournment

CERTIFICATION

| hereby certify that the above notice of meeting was posted on the bulletin board at the City Hall of the
City of San Angelo, Texas, on the 10th day of April 2026, at 3:30 p.m.

: /
P L Leatfr—

Amanda Weddle, Animal Services Manager




All agenda items are subject to action. The Animal Shelter Advisory Committee reserves the right to consider business out
of posted order.

In compliance with the Americans with Disabilities Act, the City of San Angelo will provide for reasonable accommodations
for persons attending board or commission meetings. To better serve you, requests should be received 48 hours prior to
the meetings. Please contact the Assistant Director Neighborhood & Family Services at 325-657-4225, or the ADA
Coordinator at 325-657-4407 for request, or by completing a request form online at cosatx.us/ada.



Staff Report

Requestor: Amanda Weddle, Animal Services Manager, Animal Services, 325-657-4405
Meeting Date: April 16, 2026

Iltem type: Consent Item

Caption:
Consider approving March 19, 2026 Animal Shelter Advisory regular meeting minutes. (Amanda Weddle)

Summary/History:

Consider approving March 19, 2026 Animal Shelter Advisory regular meeting minutes. (Amanda Weddle)

Financial Impact:

Other Information/Recommendation:

Attachments:

1. 03.19.2026 ASAC Agenda minutes (7) 03.19.2026 ASAC Agenda minutes (7).docx
Presentation:

Amanda Weddle

Approvals/Reviews:

Amanda Weddle Created/Initiated
Kathleen Dabbert Final Approval



Animal Shelter Advisory Committee
3/19/2026 Minutes

Present:

Dr. Karen Frembgen, Mayoral
Chrysanthemum Cohen, SMD1
Jonathan Garcia, SMD2

Jaton Giese, SMD5

Amanda Weddle, SMD6

1. Callto Order
With a quorum of the committee members present, Vice-Chairperson Chrysanthemum
Cohen called the regular meeting Animal Shelter Advisory Committee to order at 12:02
p.m. on March 19, 2026, at City Hall East Mezzanine, 72 West College Avenue San Angelo,
Texas, for the purpose of considering the following agenda items.

2. Public Comment

Committee member Weddle, introduced Jonathan Garcia as the newly elected member of the
committee.

3. Consent Agenda

a. Consider approving January 15, 2026 Animal Shelter Advisory regular meeting minutes.
(Amanda Weddle)
Committee member Frembgen made a motion, seconded by Committee member Giese, to
approve Consent Agenda. The motion carried unanimously five (5) ayes to zero (0) nays.

4, Regular Agenda

a. Presentation of January 2026 statistics. (Presentation by Animal Services Manager Amanda
Weddle)

b. Prestentation of February 2026 statistics. (Presentation by Animal Services Manager Amanda
Weddle)

c. Consider election of a chairperson and a vice-chairperson to terms ending January
2027

Committee member Weddle made a motion nominating Rodger Horton for re-election as
Chairperson, seconded by Committee member Frembgen. The motion carried
unanimously five (5) ayes to zero (0) nays.

Committee member Frembgen made a motion nominating Chrysanthemum Cohen for re-
election as Vice-Chairperson, seconded by Committee member Weddle. The motion
carried unanimously five (5) ayes to zero (0) nays.



5. Follow Up and Administrative Issues
Question was raised by Cohen regarding volunteer and foster programs. Committee member
Weddle advised legal is looking at viability for city liability and advised those programs
would not be started until after next budget year to account for staffing to manage.

6. Adjournment
The meeting was adjourned at 12:18pm.

Motion: Committee member Frembgen made a motion, seconded by Committee member
Weddle. The motion carried unanimously five (5) to zero (0) nays.



Staff Report

Amanda Weddle, Animal Services Manager, Animal Services, 325-

Requestor: 657-4405
Meeting Date: April 16, 2026
ltem type: Regular Item
Caption:

Presentation of March 2026 statistics. (presentation by Animal Services Manager Amanda Weddle)

Summary/History:

244 new animals arrived at the shelter during March. 46 were adopted, 39 were transferred, 30
were redeemed by their owner, 30 SNR release, 5 wildlife were released, 108 were deceased and
182 were in custody at month's end.

Animal Services' live release rate was 59.18%

Financial Impact:

Other Information/Recommendation:

Attachments:

Presentation:
Amanda Weddle

Approvals/Reviews:

Amanda Weddle Created/Initiated
Brandon Dyson Approved
Kathleen Dabbert Final Approval



Staff Report

Amanda Weddle, Animal Services Manager, Animal

Requestor: Services, 325-657-4405
Meeting Date: April 16, 2026

ltem type: Regular Iltem

Caption:

Presentation of kennel pod update. (Presentation by Animal Services Manager Amanda Weddle)

Summary/History:

Council has agreed that we should pursue building kennel pods compared to remodeling the current general
population area of the shelter. A quote was requested from Nichols and Freese which came in significantly
higher than anticipated. Bids are being gathered from local firms for construction to save on overall costs.

Financial Impact:

Other Information/Recommendation:

Attachments:
Presentation:

Approvals/Reviews:

Amanda Weddle Created/Initiated
Kathleen Dabbert Final Approval



Staff Report

Requestor: Amanda Weddle, Animal Services Manager, Animal Services, 325-657-4405
Meeting Date: April 16, 2026

Iltem type: Regular Item

Caption:

Review available donation options and discuss practical steps for implementing a structured donation
program.

Summary/History:

Presentation of what other cities have implemented and the results of speaking with other cities regarding
how they implemented the actions.

Financial Impact:

Other Information/Recommendation:

Attachments:

Presentation:
Amanda Weddle

Approvals/Reviews:

Amanda Weddle Created/Initiated
Kathleen Dabbert Final Approval
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