
Animal Shelter Advisory Committee
07/19/2018 

Notice is hereby given of a regular meeting of the Animal Shelter Advisory Committee of the City of San 
Angelo  to be held on  July 19, 2018 at 12:00 PM at  the McNease Convention Center –  South Meeting 
Room, 501 Rio Concho Drive,  San Angelo, Texas,  for  the purpose of  considering  the  following agenda 
items. 

1.  Call to Order 

2.  Public Comment 

Issues or  items that are not on the agenda may be raised by the public at this time. Citizens should 
speak  from  the podium,  begin  by  stating  their  name and  limit  remarks  to  less  than  three minutes. 
Committee members may request that a discussed item be placed on a future agenda. The Committee 
takes public comment on all Regular Agenda items during the discussion of those items.

3.  Consent Agenda 

  a.  Consider approving the May 17, 2018 Animal Shelter Advisory Committee regular meeting 
minutes 

4.  Regular Agenda 

  a.  Discussion and possible action related to monthly shelter numbers for May 2018 

  b.  Discussion and possible action related to monthly shelter numbers for June 2018 

  c.  Discussion and possible action related to instituting a waiting list for owner surrendered pets 

5.  Follow Up and Administrative Issues 

6.  Adjournment 

CERTIFICATION

I hereby certify that the above notice of meeting was posted on the bulletin board at the City Hall of the 
City of San Angelo, Texas, on the 16th day of July 2018, at 9:57 a.m.  

______________________________________
  Morgan Chegwidden, 

Asst. Director Neighborhood & Family Services

All agenda items are subject to action. The Animal Shelter Advisory Committee reserves the right to consider business 
out of posted.



In  compliance  with  the  Americans  with  Disabilities  Act,  the  City  of  San  Angelo  will  provide  for  reasonable 
accommodations for persons attending board or commission meetings. To better serve you, requests should be received 
48 hours prior to the meetings. Please contact the Assistant Director Neighborhood & Family Services  at 325‐657‐4225.

In an effort to provide our viewing public with information on the various City Boards and Commissions. This meeting will 
be recorded and broadcasted on Local Government Channel 17 at 8:00 a.m. on Fridays.  For a schedule of all broadcasts, 
contact the Public Information Office at 481‐2727 or visit our website at www.cosatx.us.



Staff Report

Requestor: Morgan Chegwidden, Assistant Director of Neighborhood Services, Neighborhood and Family 
Services, 325-657-4224 

Meeting Date: July 19, 2018 

Item type: Consent Item 

 
  

Caption: 

Consider approving the May 17, 2018 Animal Shelter Advisory Committee regular meeting minutes 

Summary/History: 

Attached are the draft minutes for the committee's consideration. 

Financial Impact: 

N/A 

Other Information/Recommendation: 

Staff recommends approval. 

Attachments: 

1. 180517 ASAC Minutes 180517 ASAC Minutes.docx

Presentation: 

None 

Approvals/Reviews: 

Morgan Chegwidden Created/Initiated
Theresa James Final Approval



Animal Shelter Advisory Minutes
June 21, 2018

A regular meeting of the Animal Services Advisory Committee of the City of San Angelo was held on 
Thursday, May 17, 2018 at 12:00p.m. at the McNease Convention Center – South Meeting Room, 501 Rio 
Concho Drive, San Angelo, Texas, for the purpose of considering the following agenda items. 

Committee Attendees: Timothy Davenport-Herbst, Carah Dunagan, Sandra Villarreal and Jenie Wilson
Staff Attendees: Bob Salas, Director of Neighborhood and Family Services

Morgan Chegwidden, Assistant Director of Neighborhood and Family Services

1. Call to Order

With a quorum of the committee members present, Vice-Chairman Timothy Davenport-Herbst called the 
regular meeting Animal Shelter Advisory Committee to order at 12:00 p.m. on Thursday, May 17, 2018 in 
the San Angelo McNease Convention Center, 501 Rio Concho Drive, San Angelo, Texas 76903.

2. Public Comment

No public comments were made.

3. Consent Agenda

a. Consider approving the March 15, 2018 regular meeting minutes. 

MOTION: Committee member Villarreal made a motion, seconded by Committee member Dunagan 

to approve the minutes.  The motion carried unanimously four (4) ayes to zero (0) nays.

4. Regular Agenda 

a. Discussion and possible action related to monthly shelter numbers for March 2018.

A presentation was made by Neighborhood & Family Services Assistant Director Morgan 

Chegwidden.  No action was taken on this item.

b. Discussion and possible action related to monthly shelter numbers for April 2018.

A presentation was made by Neighborhood & Family Services Assistant Director Morgan 

Chegwidden.  Committee member Wilson provided information on upcoming adoption events.  No 

action was taken on this item.

c. Discussion and possible action on animal control procedure for positive rabies specimens.

A presentation was made by Neighborhood & Family Services Assistant Director Morgan 

Chegwidden.  No action was taken on this item.

d. Discussion and possible action on positive rabies specimens for 2018.



A presentation was made by Neighborhood & Family Services Assistant Director Morgan 

Chegwidden.  No action was taken on this item.

5. Follow Up and Administrative Issues 

No items were stated.

6. Adjournment

MOTION: Committee member Villarreal made a motion, seconded by Committee member Wilson 

to adjourn the meeting.  The motion carried unanimously four (4) ayes to zero (0) nays.

There being no further business, the meeting was adjourned at 12:38 p.m.



Staff Report

Requestor: Morgan Chegwidden, Assistant Director of Neighborhood Services, Neighborhood and Family 
Services, 325-657-4224 

Meeting Date: July 19, 2018 

Item type: Regular Item 

 
  

Caption: 

Discussion and possible action related to monthly shelter numbers for May 2018 

Summary/History: 

671 new animals arrived in the shelter during May.  158 were adopted, 64 were redeemed by their owner, 400 were 
euthanized and 284 were left in the shelter at month end.

Our live release rate was 55.70%.

31 citizens used the microchip clinic. 

Financial Impact: 

N/A 

Other Information/Recommendation: 

No action necessary at this time. 

Attachments: 

1. 180719 ASAC Monthly Intake - May 180719 ASAC Monthly Intake - May.pptx

Presentation: 

Yes 

Approvals/Reviews: 

Morgan Chegwidden Created/Initiated
Theresa James Final Approval



Animal Shelter Advisory 
Committee

July 19, 2018



May 2018
• 671 new arrivals 
• 158 adopted/rescue transferred
• 64 redeemed by owner
• 400 euthanized (feral, injured, sick, aggressive)
• 31 microchip clinic
• 284 left in shelter
• 55.70% released live



May 2018
• 366 Euthanized

• 291 cats
• 62 dogs
• 8 skunks
• 5 other wildlife



May 2018
• 366 Euthanized

• 228 Sick/Injured/Failure to thrive
• 82 Feral (not sick)
• 39 Aggressive/Bite Quarantine
• 10 Wildlife
• 7 Owner requested
• 0 Time/Space



Animal Shelter Advisory 
Committee

July 19, 2018



Staff Report

Requestor: Morgan Chegwidden, Assistant Director of Neighborhood Services, Neighborhood and Family 
Services, 325-657-4224 

Meeting Date: July 19, 2018 

Item type: Regular Item 

 
  

Caption: 

Discussion and possible action related to monthly shelter numbers for June 2018 

Summary/History: 

610 new animals arrived in the shelter during Juhe.  230 were adopted/transferred, 37 were redeemed by their owner, 
310 were euthanized and 315 were left in the shelter at month end.

Our live release rate was 65.36%.

12 citizens used the microchip clinic. 

Financial Impact: 

N/A 

Other Information/Recommendation: 

No action necessary at this time. 

Attachments: 

1. 180719 ASAC Monthly Intake - June 180719 ASAC Monthly Intake - June.pptx

Presentation: 

Yes 

Approvals/Reviews: 

Morgan Chegwidden Created/Initiated
Theresa James Final Approval



Animal Shelter Advisory 
Committee

July 19, 2018



June 2018
• 610 new arrivals 
• 230 adopted/rescue transferred
• 37 redeemed by owner
• 310 euthanized (feral, injured, sick, aggressive)
• 12 microchip clinic
• 315 left in shelter
• 65.36% released live



June 2018
• 297 Euthanized

• 218 cats
• 68 dogs
• 11 other wildlife



June 2018
• 297 Euthanized

• 196 Sick/Injured/Failure to thrive
• 43 Feral (not sick)
• 49 Aggressive/Bite Quarantine
• 7 Wildlife
• 2 Owner requested
• 0 Time/Space



Animal Shelter Advisory 
Committee

July 19, 2018



Staff Report

Requestor: Morgan Chegwidden, Assistant Director of Neighborhood Services, Neighborhood and Family 
Services, 325-657-4224 

Meeting Date: July 19, 2018 

Item type: Regular Item 

 
  

Caption: 

Discussion and possible action related to instituting a waiting list for owner surrendered pets 

Summary/History: 

We recommending a waiting list be instituted for citizens wishing to owner surrender their pets to animal services when 
the shelter is approaching maximum capacity.  A waiting list would be instituted for dogs when more than 140 dogs are 
in care, for cats when more than 100 cats are in care, or for any animals when more than 250 animals are in care.

Citizens waiting their turn on the list will be matched with support services as contracted with Concho Valley PAWS.  The 
Second Chance program allows an animal to be fostered by its owners and placed up for adoption through PAWS' 
network.  The Mommy and Me program similarly houses the adoptable animals in their owner's home and spays the 
female to prevent future unwanted litters.  PAWS also aims to connect certain behavior issues with qualified trainers.

Once capacity is available at the shelter, citizens will be contacted by species to surrender their pets. 

Financial Impact: 

Unknown 

Other Information/Recommendation: 

Staff recommends approval. 

Attachments: 

1. Population Management Population Management.pdf
2. Population Management Procedure Population Management Procedure.docx
3. 180719 ASAC Waiting List for OS 180719 ASAC Waiting List for OS.pptx

Presentation: 

Yes 

Approvals/Reviews: 

Morgan Chegwidden Created/Initiated
Theresa James Final Approval







City of San Angelo

Neighborhood & Family Services

Animal Services

Standard Operating Procedure

Animal Services – Waiting List

The City of San Angelo Animal Services division aims to increase the live release of animals to the public.  
Since intake exceeds outcomes, we aim to manage the population of shelter animals as prescribed 
below.

References

As recommended by the National Animal Control Association (NACA) and the Humane Society of the 
United States (HSUS), a minimum of 15 minutes of care time per day is necessary for feeding and 
cleaning each animal housed in the shelter.  For every 40 animals present, a minimum of 10 hours per 
care would be required.

Procedure

As we approach maximum capacity, a waiting list would be instituted for citizens wishing to owner 
surrender their pets.  Should the shelter’s population exceed 140 dogs or 100 cats or 250 total animals, 
citizens would place their contact information and pet’s information on a waiting list.

In the interim, citizens will be offered services through our contract with Concho Valley PAWS including 
the Second Chance foster rehoming system and the Mommy and Me program for females and litters as 
well as training opportunities.  

As capacity increases at the shelter through adoption, owner redemptions, etc., owners will be 
contacted on the list by species.  For example, a cat adoption would allow us to call the next citizen 
wishing to surrender their cat.  Similarly, dogs, livestock and other animals would follow suit.



Animal Shelter Advisory 
Committee

July 19, 2018



Waiting List for Owner Surrendered Pets
• Standards of care

• Freedom from hunger or thirst
• Freedom from discomfort
• Freedom from pain, injury or disease
• Freedom from fear and distress



Waiting List for Owner Surrendered Pets
• Minimum of 15 minutes of care time per animal 

per day
• 40 animals = 10 hours of care
• June’s 315 animals = 78.75 hours of care
• For an 8 hour work day, this requires 10 staff 

members



Waiting List for Owner Surrendered Pets
• When shelter is approaching maximum capacity

• 140 dogs or
• 100 cats or
• 250 total animals



Waiting List for Owner Surrendered Pets
• Interim Concho Valley PAWS support services 

include
• Second Chance program
• Mommy and me program
• Training opportunities



Animal Shelter Advisory 
Committee

July 19, 2018
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